
KORU 2018: 
Co-designing as an 

act of resistance  
Three communities, one dream: to 

transform tourism in their region so that it 
increases biodiversity and guarantee 

ecosystem services while fostering local 
culture.

Only when we recognize the value of 
traditional knowledge, the purpose of 
technology/science, and the power of 

collective intelligence, is when we can begin to 
(re)design together our relation to the land 

and promote its bio-cultural richness. 

PhD Martha Chaves
Director of Fundación Mentes en Transición



46% of Colombian ecosystems are in a state of 
danger or critical danger, the two highest
classifications of threat before they are declared in 
collapse, and of these only 4% are protected within
the National System of Protected Areas



Según el Instituto Geográfico Agustín Codazzi (IGAC), 

The transformed ecosystems of Colombian rural 
landscapes occupy 31'638,007 ha of the national
territory (UNDP 2011). Within these transformed
areas there is an important source of ecosystem
services and biodiversity



Adaptada de Cárdenas y Pardo 2016

Cartilla Diversidad Cultural de 
Minicultura 2012
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In the Colombian educational system in rural áreas 
the low rural coverage, the lack of quality and equity, 
and the little relevance of its contents for rural 
communities do not allow responding to the social 
and environmental needs of its population in rural 
contexts (Arango & Rodríguez, 2017)



T-learning for Socio-ecological sustainability in times of 
Climate Change (www.transgressivelearning.org)  

transformative transgresive transdisciplinary



Transgressive learning 
aims to intentionally 
generate critical 
thinking, collective 
agency and changed 
practices. It explicitly 
challenges that which 
is normalised (e.g. 
colonial practices, 
overconsumption, or 
environmental 
injustice). It uncovers 
areas that need 
transforming if 
sustainability 
transformations are to 
emerge.



Design principles for

1. Experiencing a good story
2. Leading the Story Together
3. Embracing uncertainty and 

organic processes
4. Using passions and emotions
5. Plurality as a driver for change



Fuente: Observatorio de las Islas del Rosario y San Bernardo, 2014







Participants of Koru 2018

KORU seeks to decolonize 
knowledge and generate 
connections between technology, 
research and stakeholders across 
society. This is accomplished 
through recognizing the value of 
local knowledge, and encouraging 
the active participation of various 
scientific and non-scientific actors 
in addressing a common challenge, 
together developing a 
product/solution, by appropriating 
scientific, technological and 
traditional knowledge in a practical 
and reflective way.



Through participatory diagnostic 
sessions with community members, 
we co-developed themes and 
knowledge offers to respond to local 
community needs, between each 
other. Each community chose a seed 
project to work on during the course



Koru 2018: In search of our Tourism of Origin





Interactive activities



Levers Barriers Ethical issues

Technology Allows communication and affective 
relationships between participants from 
different geographic locations.
Participant empowerment in the use of 
technology.

Can overcomplicate cognitive 
learning processes through 
oversaturation of information. 

- Clear ownership of the content generated by 
the communities
- Sensitive content needs to be managed, 
messages in whatsapp group, consent usage with 
the group
- Strong support needed for participants who 
were timid or not knowledgeable in ICTs

Flexible and 
participatory 
design

Gave voice and empowered communities 
in generating educational material, taking 
into account their own agendas, needs, 
contexts and ways of learning.
Insured community interests and 
processes would be reflected in the course, 
making the course more relevant to 
participants. Face-to-face activities 
contributed to social cohesion 

Adapting to community 
rhythms is  not always easy. 
Difficult to evaluate learning 
dynamics. 
High workload for organizers 
The design process did not 
include other participant 
inputsÆ Disconnection of some 
participants

-Cultural differences requires awareness and 
respect by participants, and high workload of 
cross-communication (“translating” concepts)
-High level of trust is needed. How? Working 
with local organizations who are recognized in the 
region, and having open agendas
-Awareness in sensitive historical issues 
between ethnic groups and gender issues
-equality between participants regarding input 
and participation

Knowledge 
co-production 
and collective 
action

Main cultural ecosystem services (CES) 
identified by the communities, how to use 
them to promote other ES, biodiversity 
and their household economy through 
“Tourism of Origin” projects: 
Ancestral and mangrove nursery, traditional 
gastronomy connected to clean production, 
Biocultural calendars to explain territory, 
“convites” (work parties), Tertulias orales

Time constraints of an extensive 
action-research project, and issue 
of how to follow long term results
Hidden agendas and power 
relations can hinder results
Dynamic and practical 
methodologies needed

-Equality between scientific and empirical 
experts, and their knowledge 
-Critical thinking and reflective tools
-Co-researchers, Include local organizations
- Community ownership or Co-ownership 
depending on the situation 
- Acknowledgment and inclusion of  endogenous 
research and traditional ways of learning and 
teaching



1. Transformations to sustainability requires 
transgressing boundaries and dominant narratives that hold 
poverty, inequality and ecological degradation in place. We need to 
reframe narratives that arise at the nexus of climate change, water, 
food security, energy, economic and social justice 
concerns. Who are the protagonists? Who needs to be 
decolonized?

2. It is easy to stay subjugated to the power of scientific knowledge 
as well as to romanticize traditional and ancestral knowledge. 
Thus, there is a need to promote critical and reflexive thinking, 
keeping in mind that Knowledge and culture are never static

3. Technology as a tool can increase social interaction and 
selfawareness, through the sharing of ideas and experiences 
across space and time. Nevertheless, technological innovations 
implies high workload on cross-communication and content 
management
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